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PEO EIS Realignment

Portfolio

of Programs
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PEO REORG
Transition to
manage a
rationalized
portfolio of
services
instead of a
portfolic of
programs.

0 Non-core Mission Services
|.] Each program develops its own
A non-core mission services, absorbing

resources away from program missions.

Portfolio PEO MLB*

of SBWiGBS Applications & Systems

Application/System Owners

& [&
Digital
Navy
Digital
Platform
(Digital
Enterprise
Services)

Service
owners

GG OO0

(o)

*Concept also extends to other PEOs

Focusing on the Mission

|.] With integrated digital enterprise services supplied, applications
A and systems can eliminate time spent on non-core mission services
and focus valuable resources and expertise on their missions.
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PEO Digital Organizational Overview

PEO DIGITAL
Program Executive
Officer
Ruth Youngs Lew

Executive Director

PEO Digital Portfolios

(Acting)
Barry Tanner MCEN Program Executive Office Digital and
USMC DPED DIRECTOR

Enterprise Services (PEO Digital) is the Department

. . of the Navy’s information technology provider,
Command Operatlons Office connecting Marines and Sailors across the globe.
The Command Operations Office PEO Digital leverages Agile methodologies to deliver
(COO0) defines cross-portfolio services through eight portfolio offices.

process, governance standards,
and controls, and governs (“Trust
but Verify”) decisions to ensure
delivery is aligned with
performance and priorities. The
COO also manages the
connection points to orchestrate
work, remove blockers and

Col Robert Bailey MCEN Direct
irector
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DIRECTOR

NEN Director
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NEN Deputy
Director
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MCEN Deputy
Director
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End User
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Dave Thompson Services Servi
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2 ! Richard Sitch ;
The Command Strategy and Business Office (CSBO) assesses customer DPM gtrate_glc Ste\éep';/',\x”en
demands for services against evaluation criteria such as business need, Adam Koros ourcing Vacant

Services

PfM
Chris Scuderi
DPfM
Chris Pratt

customer requests, and strategic direction. The CSBO then manages
the intake of new projects, enhancements to existing work and
facilitates the transition of work into the portfolio of portfolios.
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PEO MLB Overview

“Organizations, who design systems, are constrained to produce designs
which are copies of the communication structures of these organizations.”
- Melvin Conway, 1967

‘Melvin works FOR us now! ‘
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PEO MLB Innovation Support Services

Workforce
Agility

Engagement : Digital Agility
Engagement Navigators Workforce Agility Digital Aqility

» Discovery and Strategy = Problem Scoping / * Training and Workshops = Digital Tools Adoption
» Social Media Ideation * Praxeums » App Platforms and
* Industry and Academia = Pilot Budget / Finance = Workforce Champions Guidance

Interaction * Transition Planning = Mentoring = PEO Digital Connection
» NavalX Engagement = Science and Technology = Rotations

Connection Opportunities
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PEO Digital OV1

PEO Navy Digital
DIGITAL Platform (NDP)

PROGRAM EXECLITIVE DFFICE OIGTAL & ENTERPRSE SERVICES .-=¥  TheDigital Enterprise  ¥~~. END USEH Prmi'l'detd throu%h TF?S antt:lh .
- : > applications and systems tha
'.". U ‘\‘ EAPAB"_"Y leve_ra.ge PEO D'\g_l'ta I's pqrtfolio
. ﬂPPI.I[:AT"]NS & SYSTEMS P s of digital enterprise services.
Consume digital enterprise services with ," ".‘
loose coupling, service reuse, simplified 'a' N
integration, and reduced duplication. & '\

\ Agile &
. Devsec
Ops

(] | |
el Dl

CAPABILITIES SERVICES

vided by portfolios

Are pr
through

Are cross-cutting capabllities derived

END USER from multiple services
: PORTFOLIOS = RS 3TGEES

Example — Ex. —
Data Loss Prevention ZPEREHRY '{ End User
Digital Rights Management '

Example Computin @ Desktop Applications
Security Information & capability DIGITAL P g . IF[’) PHF:
Event Management ‘ Q WORKPLACE ® ual Desktops
Security Orchestration A SERVICES INFRA- ® Virtual Browsers

v ® Laptops, Desktops,

ﬁ::n:]:\:::s&:;:s:::: b SIRUETIRE and Mobil Devices
Monitoring Data & SERVICES ® InTune Managed Applications
Configuration Discovery, i Analytics ® Multi-function Devices
Analysis, & Remediation
Resource Orchestration

Workplace
Automation

® Data Analytics
& Visualization
@ Data Aggregation
& Distribution
® Data warehousing
@ Data Semantics & Ontology

OGS
WORKFORCE ® Data Mediation

® Cloud-based Master Account
@ Privileged Access Management
@ Modernized Authentication

® User&Entity Based Analytics
@ Identity Governance

O
@

Makes the magic happen! e *
® ®

@ Robotics Process Automation

@ TaskVisibility & Collaboration ® [} ® Enterprise Provisioning Portal

@ Workflow Automation @ Enterprise Development Factory

® Server Mapping (] gmds: Dsplﬁ;:ne:\[ﬂnnb

® Development Pipelines

: ;::;s:l:::r;z&aﬂns @ Tiered Storage Access ® Software Defined Networking ® Test & Performance Automation M‘::‘:" 5_"""" D'l"r’fﬂ!’ (rsdnt] 0

® Bidirectional Code & ® Physicaland Virtual Routers @ Code &Artifact Repository Isthe design approach applied to a
Infrastructure Replication and Switches services. It ensures ft"atE’E"f align-

® File Sharing & Synchronization ® satellite Communications ?;::c':;:::ﬁ: Eg :‘Ellta);:rll::e‘ ”Dtggora'
® Edge Caching Servers ® Wi-Fiand 56 .
@ Physical Storage Components ® Application Micro-segmentation




Where

IS MLB’s Technical Vision?

CHANGE
THE CULTURE

? IMPEDIMENTS
ﬁ TO INNOVATION

DATA
DRIVEN

Relentless Collaboration: Seek
every opportunity to work
across PEO MLB, the DON, and
the DoD.

Continuous Learning:
Encourage a culture of the
ongoing, voluntary, and self-
motivated pursuit of
knowledge — both curated and
self-paced.

Diverse Technical Workforce:
Include and involve people of
different genders from a wide
array of social and ethnic
backgrounds.

High Performing Teams: Highly
focused, synergistic groups of
people, working towards
achieving a common goal — the
summ is greater than its parts.

Empowered People: Provide
individuals the resources,
authority, opportunity, and
motivation to make decisions
that positively affect PEO MLB.

Agility: Create a culture that
allows the workforce the
ability to be flexible and
adaptable, enabling them to
maowve guickly

Incentivize Creativity: Encourage
and embrace responsible risks —
even when they lead to failures;
reward employees who seek to
solve problems and contribute
towards successful innovation.

Pilots & Prototypes: Lower the
risk and barrier of entry of
exploring new capabilities and
ideas through promoting
minimum viable products and
iterative customer feedback
focused deliveries.

Harness Imagination: Create free
time for employees to ideate,
create, and innovate — capture
and capitalize.

Modern Work Practices: Promote
flexible work hours and location,
collaborative environments, team
building, work-life balance.

S&T Opportunities: Invest in
science and technology to drive
business and enable social
progress within the workplace.

Innovation Spaces: Create and
make available non-traditional
innovation spaces to leverage the
proven effects of colocation and

its positive impact on innovation.

Data Centric Architectures:
Deliver technical solutions and
data models that ensure
portfolios focus on making data a
primary asset that can be
leveraged to enable richer data-
informed applications and
services across Mavy

Common Data Environments /
Services: Make enterprise data
available wherever it resides
through a common, curated sulte
of APl driven service[s) enabling
secure storage, management, and
ACCRsS

Data Quality: Promote standards
and processes that ensure data
accuracy, completeness,
consistency, validity, unigueness
and timeliness throughout the
lifecycle to provide confidence in
derived insights across the
enterprise.

Information Intelligence:
Champion analytics capabilities
including Modeling, Simulation,
Machine Learning, Artificial
Intelligence, etc. for MLB
employees and customers to
better manage risk and extract
value from wider sets of data
driving intelligent decision-
making.

DIGITAL
@ TRANSFORMATION

Digital Engineering: MBSE,
maodel driven engineering,
systems engineering, etc...

Maodern Tools: Promaote a sulte
of flexible communication,
collaboration, and monitoring
tools to transform the way PED
MLE conducts business.

Automate Everything:
Automate the mundane and
repetitive to improve
throughput, reduce error, and
allow our workforce the time
for critical thought, learning,
and innovation.

Modern Software Design:
Promote and hold portfolios
accountable for reliable,
scalable, & maintainable design
principles in all software PEO
MLB delivers.

Enterprise First: Design
enterprise software offerings to
leverage economies of scale,
compatibility, and scalability.

DevOps: Promote practices,
tools, and a methodologies that
intrinsically link software
developers, security, and
operations.
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d'h PEO MLB Values

CUSTOMER GET STUFF DO THE RIGHT
COMMITMENT DONE THING

We make a positive We work with a sense of We operate with integrity,
difference in the lives of our urgency and always deliver honesty, and ruthless
Sailors and Marines every on our commitments transparency
day

RESPECT EVOLVE AND CELLABORATE
PEOPLE ADAPT OPENLY

We trust and empower our We explore new methods We build relationships,

people, encourage their and procedures, learn from break down silos, and

development, and reward our mistakes, and search for connect across teams,
their performance better solutions functions, and geographies
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PEO Digital Tech Vision

PEO Digital moves with tenacity, speed, and agility to generate and deliver premier enterprise technologies in
response to the urgent technology needs of Sailors and Marines. The burning desire to win customers with

enterprise services that improve performance, security, and mobility drives bold experimentation in the relentless
pursuit of Modern Service Delivery (MSD). PEO Digital prioritizes the user experience and eases IT service
consumption—freeing Sailors and Marines to train and fight, instead of fighting to get the IT services they need.

The PEO Digital Top 10 Behaviors

To enable Modern Service Delivery, the PEO Digital workforce will:

1. Disrupt ourselves with experiments 6.

2. Use before rent; Rent before buy; 7.
Buy before build

3. Beta earlier; A 10% solution is 8.
better than no solution

4. Partner bolder and as often as 9.
possible; leverage the success of
others

5. Move with urgency and exercise a 10.

bias toward speed

Seek simplicity for scalability

Seamlessly deliver customer-
centric technologies

Never duplicate;
Always automate

Reward innovation; make
government IT cool to do and
boring to maintain

Weaponize data to make better,
faster decisions
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Access to the
services and data

is seamless to the
user at home, at
work and on the go.

a0
M —a C
a0
a0
a0
a0
O

1 DEVICES &

Services and data are equally accessible
across all devices (device agnostic).

2 ACCESS &

Multiple connectivity methods for
managed and unmanaged devices.

= IDENTITY &

Device, access and user
combinations are verified.

4 APPLICATIONS

User centric services designed
for ubiquitous access.

5 DATA &

Seamless data synchronization
across all devices.

{35 FOUNDATIONAL ELEMENTS

S

PROCESS/GOVERNANCE @{ISFRASTRUCTURE @SECURITY

)
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PEO Digital Strategy to Execution (S2E)
Artifacts Developed by the TD Team

PEO DIGITAL
Artifact:
STRATEGY TO EXECUTION Start here —» Word document
Process & Documentation . .
Modern Service Delivery (MSD)
o . . Details the technical vision for all PEO Digital IT capabilities.
S ® Modern Service Delivery . ¢ P
2 ® MSD Service Groups Y Artfact Y Artifact
o m Word document m Word document
= ® MSD Tech Focus Areas o
z ©® Strategic Intent MSD: Service G = MSD: Techni ”:k/ A
= ® Technical Decision : Service Groups : Technical Focus Areas
. .. The rationale and means of categorizing products into Provides vision and requirements related to each of the tech-
@ Business Decision service groups. The portfolio is divided into the following nical focus areas (TFAs)—cross-cutting capabilities derived
8 service groups: from multiple services. TFAs are not service groups, organiza-
v & ,\00" tional structures, or foundations of a DON IT taxonomy.
& .
% : - » o & & 0}&“
o O Portfolio Investment Horizons & & & & & & e & <
2 (Pé\ 6&' 'H'b \ad & y‘;\‘ ,}‘-\‘\ & &
< _v ) & & & & ¢ v < s S 3
= ¥ o & F M s~ S N o
= & ¢ & & F & &£ &£ & & &° & o
= O Program Portfolio Roadmap M S o N - - ~ ~
© , - 0—0—0—0— 00— 00— | L o L [
a O Target Architecture
= O Service Roadmap
o .
®) o Execution P[Q'n(s) For each Service Group and TFA, the following three artifacts are supplied:
o
Artifact:
) PowerPoint presentation
[ [ ]

STINT describes proposed change TECHNOLOGY DECISION identifies BUSINESS DECISION identifies

as needed to support decision- how the technology should be the decision to apply funding to

making to proceed. addressed by the organization. atechnology.

@BRrraL " @Birar T @Elrar  rrzenon
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PEO Digital Strategy to Execution

)

Pillars/Portfolios decide the “will do” Portfolio investment
horizons updated

@pen Devel & Deploy
DIGITAL Strategic Intent

STINT provides the minimum detalls describing proposed change as needed to support decislon-making to proceed

@PEU Development & Deployment
DIGITAL Portfelio Investment Horizons

Investment Horizon identifies the investment horizon of a capability by portfolios

Develo;;r;ent & Deployment
Technology Decision

Horizon 3: Horizon 2: Horizon 1: Horizon 0:

Evaluating Emerging Investing & Extracting Retiring
Wide ranging and z
‘exploratary horizon 1 products current offering (BON, regardiessof
(arher peapie'smaney and  (PF Dighal maney and | (PEQ Digtal money and wark) organization)
workl workl

PORTFOLIOS = [Ery

| [ | frpemm
@PED Development and Deployment
DIGITAL Business Decision

DIGITAL PLATFORM
WORKPLACE APPLICATION
SERVICES INFRA- SERVICES

Business Decision identifies the decision to apply funding to a technology

. " —————
Tssue Witgation (Businss Demand > (QEEIEIEEY IR« TeohTrend )
+ Suonent —

o

STRUCTURE
SERVICES

Tasking, prioritization and capacity assigned to
work based on inputs from Technical & Business
Strategy balanced with portfolio work streams
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PEO MLB Technical Radar

INCENTIVIZED

AGILITY CREATIVITY
CHANGE THE it - Innovation protorvees m::z';/?«l:fvrs
CULTURE e SR emal Tow e e 3 TO INNOVATION
g \ - otype IMASINATION
cave 25 T g
DIVERSE ¢ Faadivick : Portfolio G U I DA N C E tO
TECHNICAL m;‘:ns MODERN
WORKFOI emen WORK "
= o by gy Dosn s Industry: PEO MLB
Ideas Thinking I d
B ok welcomes vendor
s e engagements related to
& Doy 0% g% BYOD oomnms  these efforts; all other
Udemy pe &Adeacy . .
- : A discussions may be referred
Collab gy to other offices such as PEO
RELENTLESS cols/ Engagement L.
COLLABORATION ol wovsmon — Digital, C4l, etc.
i Transparency PEO MLB can address in
® oso detail activities in Horizons 0
- @ Baseline & 1 while the activities in
Research . .
oncene — Horizons 2 & 3 will mature
° Go ARCHITECTURES .
@ Enterprise ata Env ag:t'g"s'sgs over time
P di Pil
o u T
FS - Ent. Dat formance
g App pm‘gﬁng'“zde' Gov
$f'gl::g &Mgmt ® Eval Gov  common pata
Powiciomyl Tool SSOT Ent Data ® Data ENVIRONMENTS/
Dision Criteria Space Owc Model Warehouses SERVICES
@ Internal Insights
==Y D.ata FS °
Migrate @ MBSE 8 paturity
VoC Assessments DATA
DIGITAL Pilot QuALITY DATA
TRANSFORMATION DRIVEN
DIGITAL INFORMATION-
ENGINEERING INTELLIGENCE
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PEO Digital Proactive Tech Scouting

Investigate Ideate m Implement

Partner &
Prototype

Bus Case
Development

Concept

Crowd Sourcing Development

+  Trend analysis +  Value Proposition + Channel Assessment + TestCriteria *  MVP creation
+ Early consumerresearch * Business Proposition » Feasibility (legal, *  Pivot prototypes *  In-market pilots
+ Conceptgeneraton *  Early financials / market compliance, technical, + Customerfeedback + Softlaunch
*  Prioritization scoring szing etc) + Assumptionvalidation + Scaling plan
+ Business Model Canvas + Concept Testing +  Pilot Plan * Incremental funding +  Exit plan
*  Problem Statement *  Partner / Operational *  Retospectives
Assessment * MVE
+ Technology *  MVP definition
Assessment
« Financials
- - o
Ideation & Insights Team (“Scouts”) Py - . - >
i Te r
Piloting Team (“Makers”) \ Team (‘Scalers)

: Internal / External Partner Committed Resources
-
Sponsor Business
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We WILL put you in a box!
PEO MLB recognizes these major
Application Modernization Patterns.
... and then we’ll play games with
you!

Play Through These Patterns as a
Choose Your Own Adventure Game!

Vendor products and services either:
1. Fit into one of these patterns

2. Provide “backing services” (API
management, data base, security,

salesforce
etc.) supporting the patterns .(@,)

3. Are not a good fit

Commercial Enterprise
SaaS Services
P S
. PEGA Appian Azure
servicenow <> Functions
Low/No Code AIeo " Cloud-Native il
Q Platform

=== Development &
COTS on laaS

Distribution Statement A: Approved for public release; distribution is unlimited. (5 May 2022)
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https://youtu.be/rzxSPKpjgVk?t=2202

Industry Engagement Workflow
PEO Digital Process

(]

o L

e Web Inquiry: Coming Soon

7 quiry: 9 Automated Automated email

Q B e

=] é Categorization response

o

S =]

= Start

: - Automated Technical
Email Inquiry: Alignment Analysis
PEODigitalIndustryTeam
@us.navy.mil
v
z §
= :g Engagement Request Email notice sent to designated
E g added to Docket List Government Leads Engagemgnt Requests
‘5 2 remain active in Docket
B = List for 14 days.
< No interest results in

automated email
response to Industry
POC.

. [ ]
Indicate Interest I-
to meet with L ] | >

Industry Government Leads Document Meeting End
Partner? Facilitate Meeting Notes in System

Pillar / Portfolio
Leads

16
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PEO Digital Example Investment Horizons:

Cyber and Operations

Horizon 3:

Horizon 2:

Horizon 1:

Horizon O:

Evaluating Emerging Investing & Extracting Retiring
Wide ranging and Next generation Sell and enhance current offering Decommission
exploratory horizon 1 products PEO Digital money and work DON, regardless of
Other people’s money PEO Digital money organization
and work and work
3+ years 1-2 years Current Year Current Year
Investing Extracting

Classified
Protection Services

D Expand USMC CSfC grey
network for naval
enterprise solutions

. USMC Commercial
Solutions for Classified
(CSfC) Grey Network MVP

. Layout of Type-1
Encryption and CSfC

D SMIT NetOps — Cross

Confidence in
Horizon Target

@ Evolve for cloud
migration

Service & Resource
Management Services

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

: : : Domain Solution : :
: : : : e R
Decision Analytics & 1 Dlntegrated Navy 1 . Security Information & 1 D SMIT NetOps — SIEM — I I D Medium i
. R . . : Operations Command and : Event Management (SIEM) : real-time vulnerability : : . Low :
Visualization Services | Control System (INOCCS) | & Big Data Platform 1 analysis 1 1 1
: B Advance to Security : Expansion : : : :
: Orchestration, Automaton : : : : :
1 and Response (SOAR) 1 1 1 1 1
Cyber Threat & : : : . Comply to Connect : . USMC Network Access : :
o : : : @ Endpoint Detection and : Control, Compliance and : :
Vulnerablllty : : : Response solutions (MECM) : Remediation (NACCR) : :
Management Services ! I i B Endpoint Security (MDE) ; @ HBSS/ VSE/HIPS I -
1 1 1 '@ Tanium 1 1
1 1 1 1 1 1
cher Perimeter & : . Integrated Navy : : . Next Generation Firewalls : : . McAfee IPSs :
. I Operations Command and 1 1 with Intrusion Protection 1 1 1
Access Securlty : Control System (INOCCS) : : System (IPS) capability : : :
Services . . | [ usmc Packet Brokers ! ! !
1 1 1 1 1 1
T T T T T 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1

. BMC Discovery
integration into the
CMDB

. Service Desk Integration
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Upcoming Potential Industry
Engagement Opportunities

“hate | mem | lotion

9 May 2022 Advanced Planning Briefing for Industry (APBI) (Day  Walter Reed Washington
before Modern Day Marine) Convention Center
10-12 May 2022 Modern Day Marine (MDM) Walter Reed Washington
Convention Center
23-25 May 2022 DON IT East / Norfolk, VA
AFCEA Maritime IT Summit
6-8 Sept 2022 NDIA Navy Gold Coast Small Business Procurement San Diego, CA
Event
TBD NDIA SD Fall Defense and Industry Forum San Diego, CA
6-8 Dec 2022 CDCA Defense Summit Charleston, SC
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FY21 Small Business Outlook
(As of September 2021)

FY21 Small Business Goals
NAVWAR

Small Business 31.00%
NAVWAR Office of Small Business
Small Disadvantaged Business 13.25% Programs Contact Info:
) i o Mr. Daniel Deconzo
Small Disabled Veteran Owned Small Business  5.50% NAVWAR Supervisory Director
Women Owned Small Business 7.60% daniel.deconzo@navy.mil
HUBZone Small Business 1.60%
FY21 Small Business Percentages
MARCORSYSCOM (as a whole)
Small Business 25.00%
. . MARCORSYSCOM Office of Small
Small Disadvantaged Business 12.00% Business Programs Contact Info:
Small Disabled Veteran Owned Small Business  8.00% Austin Johnson, Associate Director
austin.johnson@usmc.mil
Women Owned Small Business 3.50% (703) 432-3944
HUBZone Small Business 1.5%
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Questions / Wrap - Up

Social Media
@DONPEODiIgital @ & @

Emaill
PEO Digital Public Affairs.fct@us.navy.mil

Website — Public

www.navwar.navy.mil/peo-digital-home

Website — Industry
https://public.cloud.navy.mil/industry

Social Media
@PEOMLB @) 2

Email
PEOMLB.fct@us.navy.mil

Website — Public

https://www.navwar.navy.mil/peo-mlb-home/

Website — Industry

https://www.navwar.navy.mil/contact-peo-mib/
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